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FOREWORD

Dear friends of the TERRA.vita Nature and Geopark,

After a year of intensive work, the new master plan for the TERRA.vita
Nature and Geopark is now complete. It serves as a guideline for the
future development of the Nature and Geopark and forms the basis for
our work over the next ten years.

TERRA.vita is a success story: For over 60 years, the Nature and Geopark
has been helping to promote the region in the counties of Osnabriick,
Steinfurt, Minden-Liibbecke, Giitersloh, and Emsland, as well as the
cities of Osnabriick and Bielefeld. The results of this work are evident, as
can be seen in the extensive infrastructure for recreation, the numerous
events, and the high quality of the educational and informational
resources.

We are particularly proud that TERRA.vita has been re-certified as a
UNESCO Global Geopark and a Quality Nature Park.

TERRA.vita’s mission statement reflects its focus and defining qualities:

‘We are one of the leading regions for geological heritage-oriented nature experiences and education

in Germany.’ The declared goal is to maintain and ensure this high standard of quality. The team faces
significant and increasing challenges. In future, TERRA.vita therefore wants to take on a stronger role as
a driving force and coordinator, initiating and coordinating processes to achieve its goals.

This also applies to the ten flagship projects in the master plan, which were developed together with
numerous stakeholders from the region. The projects vary according to the action areas of the Nature
and Geopark, ranging from establishing and developing the Ecological Station in Osnabriick Land, to
the educational offerings for schools and day cares, through to the expansion of digital management
and public relations.

I would like to thank everyone involved for their commitment and the valuable contributions they have
made to the master plan. We also rely on your support and contribution in implementing the many great
ideas, goals and projects, and look forward to collaborating with you into the future!

County Manager, County of Osnabriick
and First Chairwoman of the Nature and Geopark TERRA.vita



BRIEF PROFILE: TERRA.VITA NATURE AND GEOPARK

TERRA.vita is one of the oldest nature parks in Germany and was the first German nature park to be rec-
ognised as a geopark. As a certified UNESCO Global Geopark, it is of international significance.

The name TERRA.vita means ‘the Earth’s life story’. The past 300 million years of the Earth’s history are
visible in the Nature and Geopark. Between the moors and wooded hills, you can observe geological
and climatic processes at work. Amid river landscapes and terminal moraine formations lie coal forests,
dinosaur tracks, and boulders left by glaciers.

Profile of the TERRA.vita Nature and Geopark TE’R%;AT a
NATUR- UKD GEOPARE

Size and
location

Sponsor

History

Landscape

Protected
areas

Structure

Tourist

highlights

Special
features

1,560 km?
Two-thirds lie in Lower Saxony and one-third in North Rhine-Westphalia

The Nature Park Association ‘Nordlicher Teutoburger Wald, Wiehengebirge,
Osnabriicker Land e. V.” - TERRA.vita, based in Osnabriick

Five counties and two independent cities

Founded in 1962 as the ‘Naturpark Nordlicher Teutoburger Wald, Wie-
hengebirge, Osnabriicker Land’

2001: Geopark established and included in the European Geopark Network;
introduction of the TERRA.vita brand

2015: Recognised as a UNESCO Global Geopark

Characterised by wooded mountain ranges and open landscapes used for
agriculture

Significant geosites and biotopes (archaeological monuments, quarries and
tunnels, rock formations, river landscapes, headwaters, etc.)

70% landscape conservation areas and 6% nature conservation areas
8% flora and fauna habitats and 2% bird sanctuaries

30% arable land and 15% grassland, 25% forest, 20% settlement and transport
areas, 5% water bodies, 5% moorland

Approximately 1.2 million inhabitants in all member municipalities and approxi-
mately 360,000 in the area covered by the Nature and Geopark

Excellent leisure infrastructure for all target groups, featuring 2,800 km of walk-
ing and long-distance trails, numerous circular routes, and 4,000 km of themed
or regional cycling paths

An outstanding cultural landscape featuring museums and archaeological sites,
historic town centres, half-timbered architecture, castles and palaces, wind and
water mills, as well as a large number of noteworthy geosites developed into
tourist attractions

A traditional wellness infrastructure characterised by numerous brine, thermal
brine, and Kneipp spas along with wellness resorts

Nature park and geopark
Certified UNESCO Global Geopark and Quality Nature Park

The first themed nature park which is focused on the ‘Fascination with Geologi-
cal History’

Spread over two federal states: Lower Saxony and North Rhine-Westphalia

TERRAVITA -
A SUCCESS STORY

TERRA.vita has achieved a great deal in the region since it
was founded over 60 years ago. Its achievements include:

Distinguished and developed as one of eight interna-
tionally recognised geoparks with the UNESCO
designation in Germany

Realisation of the motto ‘Earth history you can touch’
Certified as a Quality Nature Park by the Association of
German Nature Parks since 2005

Recipient of a high annual investment volume in the
region through successful funding capture

Appealing walking and cycle path network with its own
regional routes: 86 TERRA.tracks and 18 TERRA.trails

A diverse programme of events with a digital and
analogue event calendar

An extensive range of information across the geopark,
from learning and adventure trails to audio stations

Management of the numerous protected areas in the
Osnabriick region

Various activities for nature and geosite protection and
landscape conservation

Significant voluntary involvement: around 50
TERRA.guides and 60 trail volunteers

High-quality educational programme on ecological,
geological, and many other topics

A network established to support the marketing of
regional products

Long-term, successful collaborations with stakeholders
from the education, tourism, science, conservation,
geology, agriculture, forestry, and water management
sectors

Reliable partner for joint projects and activities in the
region

National award — Education for sustainable
development

E j QUALITATS
NATURPARK
unesco ——

Global Geopark

BNE2030
ESD{or2030

2023/2024
Nationale Auszeichnung




REGIONAL PARTNERS’ PERSPECTIVES ON TERRA.VITA

The members, partners, and experts of the Nature and Geopark took part in an online survey in sum-
mer 2023 to find out how they perceive and rate TERRA.vita and what they would like to see in its future
development. Most importantly, this revealed:

A strong connection with TERRA.vita

Many of those surveyed expressed feeling a strong connection with the Nature and Geopark, profes-
sionally and/or personally. Their favourite places in the Nature and Geopark differ, taking in the Silber-
see, the Freeden, the Venner Moor, Borgholzhausen with the Luisenturm and Ravensberg Castle, or the
Maiburg woods in Bippen.

The respondents associate the nature and geopark above all with:

Walking, cycling, TERRA.tracks and TERRA.trails
Nature and landscape

Geology/geosites, geological history, geopark
Recreation and tourism

At least 80% of respondents agreed with these statements: TERRA.vita ...

¢ isrecommendable as a destination for recreational and days out (93% agreed).

e is particularly important for presenting the geological features of the region (91%).

e s particularly important for bringing people closer to nature (environmental education)
(870/0).

e gives the Osnabriick region a positive image as a name/brand (86%).

e offers attractive destinations and recreational opportunities for visitors from outside the area
(86%).

e is aflagship of the region (85%).
e offers the population an attractive range of leisure and recreational activities (85%).
¢ makes a valuable contribution to the quality of life in the region (84%).
e isimportant for the development of the region (84%).

¢ does a lot for nature and geoconservation (80%).

A valuable collaboration

Three-quarters of those surveyed rated their work with TERRA.vita as

positive. This is an above-average result compared to other nature

parks. Respondents particularly praised their straightforward, respect- ‘l
ful interactions with the TERRA.vita team, along with the team’s efficient

processes, professional expertise, and solution-oriented approach.

Some respondents would like to see even more communication and

sharing of information as well as more staff at TERRA.vita for the realisa- ’
tion of the various projects.

TERRA.vita is involved in various collaborations and networks, for exam- l’
ple with environmental education institutions, the tourism and forestry

sectors, various working groups for geoparks and nature parks, regular

roundtables on conservation, and so forth.

Future expansion of activities

Respondents particularly hope for the future of TERRA.vita to
include:

e A continuation and expansion of the activities and
collaborations as well as joint projects

e Further enhancement of the awareness and visibility of
TERRA.vita

¢ Improvement of TERRA.vita facilities and extension of
activities to the entire area

e Increasing awareness of crucial future issues such as
climate change and geological risks, the marketing of
regional products, and environmental education

e The overall message of the survey was:
‘Keep up the good work!’

‘l would like Terra.vita to raise
people’s environmental awareness
through projects, information, and

. nature conservation.’
More people need to be made

aware of TERRA.vita.’

‘Itis important that nature is pro-
. ) tected, everything is environmental-
‘I hope for better basic and project ly friendly, the institution remains
funding in the North Rhine-West- intact and staffing is increased, as
phalia area.’ the many important issues men-
tioned should also be addressed.’

areas for nature and our region.

73% rate their
collaboration with
TERRA.vita as good to
very good.

18% rate it as
satisfactory.

4% rate it as poor or
very poor.

‘Keep up the good work with
targeted action in the important

tom AN



TERRA.STRATEGY

The development strategy outlines the framework for the future direction and activities of the Nature
and Geopark TERRA.vita.

The TERRA.vita Nature and
Geopark mission statement

TEARA.

vita

HATUR- UND GEQPARK
WD LR TIUTGRG DN MALY.
WILRERGERINGE, OSRABBICNIR LAD LY.

The TERRA.vita Nature and Geopark is one of the leading regions for geologically-
oriented nature experiences and education in Germany.

Guiding principles

e We focus on the history of the Earth. The vast
diversity and international significance of the
park’s geological evidences are what make
our landscape unique. Geological history
is thus the central theme of our Nature and
Geopark.

e We offer a high-quality experience. In re-
sponse to the increased expectations of our
visitors, which will probably continue to rise,
we are focusing on the quality of our offer-
ings. We are prioritising the quality assurance
of existing services over the development of
new ones. This includes maintaining the re-
gion’s prestigious awards as a Quality Nature
Park and a UNESCO Global Geopark.

e We set priorities. We take into account the
statutory and self-imposed tasks of nature
and geoparks, but we set our own priorities,
which are reflected in a limited number of
themes and objectives within our six main ar-
eas of action. We are focusing on developing
market-appropriate yet environmentally- and
landscape-friendly experiences and educa-
tional offerings related to geological history.

e We act in an environment- and land-
scape-friendly manner. Nature and landscape
are our key assets. As a Nature and Geopark,
we have a special responsibility for its
preservation and for ecologically sustainable
development. The protection of natural and
geological heritage and climate adaptation
are of the utmost importance.

We create appreciation for nature and geo-
logical heritage. We offer people from the
region and visitors not only deep insights into
nature, but also convey relevant background
information and connections in a clear and
contemporary manner. In this way, we pro-
mote understanding and appreciation of our
natural and geological heritage.

We promote sustainable regional value cre-
ation. We support regional economic cycles
and enhance the attractiveness of the area as
a soft location factor. As an eligible spon-

sor or partner of projects and measures, we
contribute to the initiation and realisation of
regional investments.

We work together in a respectful way. Within
our team and with our partners, we value
attentive, respectful, and appreciative interac-
tions with one another.

We promote education focused on environ-
mental awareness and sustainable devel-
opment. We offer education in line with the
17 Sustainable Development Goals for differ-
ent age groups and all sections of the popula-
tion. By interpreting our geological past and
current issues such as climate change, geo-
hazards, and the biodiversity crisis, we aim
to make society more resilient and sustaina-
ble for the future. We are strengthening and
further developing our education network,
including through closer cooperation with
schools and day cares. ‘Geological history you
can touch’ and ‘I love the outdoors!” are our
mottos for our educational programmes.

e We act in a spirit of partnership and network-
ing. Our Nature and Geopark is only as strong
as the support and network of its partners.
This is why we actively involve regional stake-
holders in our work, coordinate our activities
with partners, and participate in existing
networks.

e We strengthen the regional identity. We con-
tribute to the quality of life for people in the
region and thus also increase its attractive-
ness for visitors from outside the area.

TERRA.profile

We are both doers and initiators. We primar-
ily carry out our own projects if they relate to
our core responsibilities. In other cases, we
see ourselves more as a driving force for the
sustainable development of our region.

The TERRA.profile describes the TERRA.vita personality and serves to clearly position and profile the

nature and geopark both externally and internally.

protector and
developer of

PROFESSIONALISM the region

Who are we? storyteller and
story keeper

infrastructure YALUES
operator (internal)

adventurous, TONE OF VOICE

arich experience, .
exciting What are we like?
modern (How do people
Internationally see us?)

networked,
regionally active

authentic

: well- reliable
and provider nature- established
) aware sustainable
more reliable BRAND ESSENCE
partner, image- and
networker PAST PRESENT FUTURE identity-building
afivaice Experiencing geological active,

history, understanding the ~committed

nature and
geosites close to the

sustainable public

recreational
infrastructure inspiring

worthy of funding
BENEFITS

ESD + PR, whole
What do we offer?

institution approach

Sustainable regional
development

i present, shaping the
protecting future.

red, white

sustainable e,

corporate
design

educating
Ammonit, TERRA-T IMAGE

How do we appear?

TERRA.wordmark



Framework conditions for the implementation of the master plan

As a nature and geopark, TERRA.vita has a variety of tasks to fulfil. This includes those set out in the
German Federal Nature Conservation Act, such as the preservation and development of the landscape or
education for sustainable development. But TERRA.vita’s tasks also encompass those associated with
the requirements for UNESCO recognition and the award as a Quality Nature Park, as well as the tasks
of protected area management defined by the state, and much more besides. The TERRA.vita team is
working at full capacity on its current tasks and projects. A key objective is to maintain and safeguard
the standard that has been achieved, such as maintaining the extensive infrastructure across the nature
and geopark. TERRA.vita can only realise additional projects with additional capacities and/or the sup-
port of partners. This also applies to the flagship projects developed in the master plan.

As outlined in its guiding principles, TERRA.vita aims to increasingly assume the role of a catalyst and
coordinator, initiating and managing processes in the future. The activities which could be taken over
by other institutions should also be reviewed. For instance, in the case of trail certifications desired by
municipalities, it should be assessed whether these could be primarily implemented by the respective
municipality itself. Additionally, the organisation of walking action days would then be less a task for
the TERRA.vita office and could instead be carried out locally through partners.

The graphic below indicates the status of TERRA.vita’s activities. Green indicates a positive status, while
yellow and red indicates a need for action.

e TERRA.vita has a competent and committed team working to fulfil the basic tasks of
the Nature and Geopark.

e The funding volumes orchestrated by TERRA.vita are substantial and rely on various
sources, including funds from the Osnabriick county, membership fees, and grant
programmes, among others.

e TERRA.vita has developed extensive infrastructure for recreation and education in
the park area, which is highly appreciated by visitors and locals as well as coopera-
tion partners.

e Projects implemented in the past require an appropriate budget and staffing in
terms of sustainability, commitment periods, and further development. As a result,
tasks must be constantly prioritised.

¢ The maintenance, quality assurance, and duty to ensure the safety of the extensive
infrastructures are becoming increasingly demanding and require support from
partners.

e TERRA.vita needs personnel support for the growing requirements in relation to
climate impact adaptation, digitalisation processes, etc., as well as for new tasks
and projects.

e TERRA.vita has a small basic budget. 95% of the funding is earmarked for specific
purposes and projects, meaning that it cannot normally be used for ongoing oper-
ating or maintenance costs. Long-term financial planning is difficult due to the high
dependency on external funding. TERRA.vita’s financial means will need to improve
and stabilise in order for it to continue its successful work.

e The work of TERRA.vita is often seen in ‘voluntary’ terms. A rethink is needed here.

The range of tasks to be performed by TERRA.vita should in future be categorised as
obligatory in terms of personnel and financial resources.

Largely fulfilled

Insufficiently fulfilled

FIELDS OF ACTION AND FLAGSHIP PROJECTS

The objectives and projects in the Nature and Geopark’s six fields of action stem from the

TERRA.strategy. Ten flagship projects were developed together with the region’s stakeholders in the

master plan process and are presented on the following pages.

TERRA.STRATEGY (MISSION STATEMENT, GUIDING PRINCIPLES, PROFILE)

L] L] ] L]

FIELDS OF ACTION

Education for
sustainable
development

Park Recreation and
management sustainable
and organisation (geo-)tourism

Protecting natural

heritage R ——
Communication +

public relations

]

10 flagship projects and further recommendations

Field of action: Management and organisation
The TERRA.vita Nature and Geopark has a special status for various reasons:

e Its dualrole as a nature park and (national and international) UNESCO Global Geopark

Sustainable
regional
development

e ltsregional setting in two federal states, with several regional authorities (five counties plus two

independent cities, and 51 municipalities)
e |ts funding situation
e lts range of relationships with county administrations and other structures

e |ts extensive network from the local to international level

The management and organisation of the park face complex and growing challenges. TERRA.vita must
constantly evolve, be dynamic, and fulfil new requirements. The stabilisation and further development
of the TERRA.vita organisation and the quality assurance of its work are therefore central flagship pro-
jects and prerequisites for all further activities. The second flagship project in this area of action is to

measure the sustainability of the head office.
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Flagship project: The stabilisation and further development of the TERRA.vita
organisation, and the quality assurance of its work

Permanent staff, financial resources, an efficient division of tasks, and a good working environ-
ment are required to maintain the high standard and success of TERRA.vita with a large number of implement-
ed projects, funding sources, and infrastructures in the region. The complex and growing demands on
TERRA.vita call for measures to stabilise and further develop the TERRA.vita organisation, particularly in the
areas of personnel development, the organisation’s long-term financial stabilisation, the spatial development
of its office, and a critical examination of collaborations and deadlines.

This is a key project for the future development of the Nature and Geopark and the basis for the realisation of
the other flagship projects.
e Personnel development at TERRA.vita and good teamwork
» Create an administrative position / management assistant to relieve the team

» Form an executive and administrative board consisting of the management, the administrative office,
the office head, and the management assistant

» Define and prioritise the tasks of individual employees

» Establish new project positions (digital management and public relations, regional products, NRW
project coordination, geopark topics, and other project positions)

» Ensure good working conditions for the team

e Financially stabiliseTERRA.vita by increasing membership fees, cautiously continuing project-based
funding, developing new financing models, and opening up additional sources of income

e Specify the spatial development possibilities for the TERRA.vita office
e Evaluate, prioritise, and optimise collaborations and deadlines

Participants: TERRA.vita management and team, the ‘Naturpark Nordlicher Teutoburger Wald, Wiehengebirge,
Osnabriicker Land e. V.’ nature park association and its members, Osnabriick county, funding organisations

Work steps:
e Short-term (2024):

Sustainable
Development Goals:

» Increase membership fees and create an administrative position

o o e o DECENT WK AMD
»  Form an executive and administrative board ECOMDAC GETWTH

»  Appoint an office head /\/"

» Include job descriptions in employment contracts ‘I

»  Evaluate, prioritise, and optimise collaborations and deadlines
e Medium-term (until 2030):

»  Stabilise and establish funding frameworks in North Rhine-Westphalia,
expand the sponsors, develop new financing models

»  Establish new project positions (digital management, public relations,
North Rhine-Westphalia project coordination)

»  Permanently secure the Education for Sustainable Development project positions
» Standardise and harmonise the working conditions for TERRA.vita employees
»  Specify the spatial development possibilities for the TERRA.vita office
e Long-term: Establish further project positions
e Continuously:
»  Cautiously continue with project-based funding

» Conduct needs-oriented training for new tasks and topics

» Implement measures to improve working conditions and strengthen team cohesion

Flagship project: TERRA.vita sustainability measurement

Nature and geoparks are model regions for sustainable development. The core tasks of
TERRA.vita serve the sustainable development of the region, such as the protection and devel-
opment of ecologically and geologically valuable and sensitive areas, activities for sustainable regional

development, and education for sustainable development.

TERRA.vita would like to measure the ‘ecological footprint’ of its office. A sustainability assessment will spe-
cifically examine the action areas of business travel and fleet management, procurement, sustainable office
practices, and a good working environment for the TERRA.vita team, with the aim of identifying measures

to optimise TERRA.vita’s own sustainability performance. Following the outcome of an internal workshop in
October 2023, in which BTE presented various methods for measuring sustainability, the Economy for the
Common Good model appears to be suitable for TERRA.vita.

Participants: TERRA.vita Nature and Geopark (establishing a roadmap for a sustainability assessment, draft-
ing a report on the public good, implementing measures to enhance sustainability in the office), Osnabriick
county (sustainable equipment and procurement). Contributors: regional

businesses and institutions, suppliers, partners, and staff

Sustainable
Work steps: Development Goals:
e Short-term 2024: Establish a roadmap for a sustainability
assessment; clarify objectives and procedure O mem 12 Sawin

e Medium-term 2025-2027: Conduct the sustainability
assessment, e.g. draft a ‘public good’ balance sheet for
TERRA.vita

e Long-term/continuous: Implement measures for greater
sustainability, e.g. create a guide for employees to
independently practise sustainable behaviour in the
workplace

Further recommendations for action

@ Intensification of cooperation with the state of North Rhine-Westphalia: TERRA.vita has thus far had
a stronger presence in Lower Saxony due to its connection with the Osnabriick county and existing
structures. TERRA.vita aims to be more active in North Rhine-Westphalia in the future, to initiate joint
projects, and to strengthen collaboration by establishing a coordination office for North Rhine-Westphalia.

11



Field of action: Recreation and sustainable (geo-)tourism

The TERRA.vita area features an extensive network of walking and cycling trails, including cross-border
long-distance walking trails, educational and themed paths, and accompanying infrastructure such as
information boards, viewpoints, and shelters. Its flagships are the 86 TERRA.tracks and 18 TERRA.trails. The
monitoring, maintenance, and further development of the infrastructure in the Nature Park and Geopark is
resource-intensive and supported by trail volunteers.

TERRA.vita takes on a variety of tasks to develop and maintain the recreational infrastructures and promote
(geo)tourism:

e Walking: TERRA.vita leads and coordinates the qualitative enhancement and ongoing maintenance of
walking infrastructure in the Osnabriick Land. The 86 TERRA.tracks (signposted circular walking trails
between three and 19 kilometres) are the result of the quality walking campaign. TERRA.vita also man-
ages walking projects in North Rhine-Westphalia and walking networks.

e (Cycling: Managing the TERRA.trails cycling network

e Volunteer management: Supervising the 60 trail volunteers

e Public relations, tour planners, and more

Further recommendations for action

Intensify cooperation with tourism organisations: In relation to recreation and sustainable
(geo-)tourism, there are many intersections between TERRA.vita and the tourism organisa-
tions in the region. Intensified cooperation with tourism organisations is recommended:

e More dialogue and information, particularly about current activities and projects. Idea: ‘TERRA.netwalk’
as a walk among partners who can discuss specific topics in a relaxed atmosphere; dialogue events at
various venues

e (lear agreements on the division of tasks, responsibilities, and processes in regular working meetings,
particularly with Tourismusgesellschaft Osnabriicker Land mbH (TOL), with which there are the most
intersections

Intensify cooperation with the forestry sector: A great deal of recreational infrastructure is located in forest
areas. The state forests and forest owners are therefore important partners in the further development of
the infrastructure. The following is recommended:

e Come to practical agreements on liability and the duty to ensure safety in relation to tourist infrastruc-
ture

e (Continue the annual ‘Forestry meets Tourism’ conference
12

Flagship project: Further development of nature-friendly infrastructure for
recreation and tourism

The infrastructure for recreation and tourism is an important pillar of the Nature and
Geopark and its quality should be safeguarded and further developed. Developing and assuring the
quality of the walking trails and TERRA.trails is a priority for the Nature and Geopark. In addition, the
digital information service will be expanded.

The flagship project comprises three sub-projects and additional measures:

e Further develop the TERRA.tracks

» Expand the existing provision (e.g. develop stargazing-themed walks, expand the TERRA.track
system to the entire TERRA.vita area, examine certification options for individual TERRA.tracks)

» Improve public transport connections
» Intensify the consultation and dialogue with landowners and local associations
» Involve new trail volunteers from the respective region
e Further develop digital information and visitor guidance
» Continue providing good online information
» Integrate digital elements, such as information boards, including in accessible formats
»  Supplement or partially replace print media with online information
»  Expand ‘The Lost Collection’ geogame app
e Further develop the TERRA.trails

» Rework and further develop the TERRA.trails, improving the quality in places, and improve
coordination with landowners

» Integrate TERRA.trails into a potential node system
e Additional measures:

» Adapt infrastructures to climate change: Provide drinking water stations,
shade for rest areas, etc.

»  Expand infrastructure for riders

» Expand accessible infrastructure and nature experience offers

» Make better use of health and recreation potential .
Sustainable

Development Goals:

Participants: TERRA.vita Nature and Geopark (leading),

in cooperation with municipalities, tourism organisations,

walking clubs, etc.

OO0 RERTH 9 INDETRY IRTVATIN

Work steps:
e Continuously: Further develop TERRA.tracks and TERRA.trails

e Continuously: Further develop digital information
and visitor guidance

13
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Field of action: Protecting natural heritage

Protecting natural heritage includes nature and geosite protection as well as geosite and landscape
management. The TERRA.vita Nature and Geopark features evidence of 300 million years of geologi-

cal history, diverse geological formations, ecologically valuable habitats for animals and plants, and
numerous protected areas. Special geological highlights are well-developed and accessible, such as the
Silbersee mining tunnel, the dinosaur tracks at Barkhausen (Bad Essen), or the Piesberg cultural and
landscape park. However, despite their potential for geotourism and (environmental) education, a large
number of geosites (rock formations, quarries, sand and clay pits, etc.) are still undeveloped or even at
risk.

Three-quarters of the park area is protected as a landscape or nature reserve. There are also 40 Natu-
ra 2000 sites in the TERRA.vita area.

Flagship project: Establish strategic geosite management

Geosite protection and management is a central task for the UNESCO Global Geopark and is

set to be improved through the flagship project. The geosites in the TERRA.vita Nature and
Geopark are unique in Germany and in many cases are in need of protection and care. The goal is
to establish strategic geosite management in cooperation with the relevant authorities, landowners, mining
companies, etc.

In the future, a geosite management plan is to be drawn up that includes the planning and implementa-
tion of geosite protection measures, area-related protection goals, and a specific action plan. For geosite
management, TERRA.vita can draw on the systematic inventory of existing geosites drawn up in the study
‘Valuable Landscapes and Landscape Elements in the Nature and UNESCO Global Geopark TERRA.vita’

(ISBN 978-3-945096-10-9).

Participants: TERRA.vita Nature and Geopark (leading) in cooperation with: nature conservation authorities,
geological services, municipalities, landowners, archaeologists, mining companies, volunteers, the public
(status monitoring via citizen science projects)

Work steps:

e Prioritise and select geosites, initially the most important ‘geosite hotspots’; criteria for this are: geo-
scientific significance, ownership, tourist appeal, accessibility, history, signposting, distribution across
counties and municipalities, risk assessment

¢ |dentify action, maintenance, and financing requirements, and objectives for the geosites

e Find cooperation partners for maintenance, identify potential resources/collaborations (e.g. municipali-
ties and landowners), distribute tasks, recruit volunteer points of contact for each geosite

* |Implement protection and maintenance measures

e Monitor the success of the measures Sustainable
Development Goals:

Phases:

e Long-term: Establish a strategic geosites management plan within the
next 10 years,

¢ |n close coordination with the lower-level nature conservation authorities

e Short- and medium-term: Actions for the maintenance/enhancement of 17 ranssss
selected geosite hotspots L

e Continuously: Maintenance of natural monuments by lower-level nature @
conservation authorities

The TERRA.vita Nature and Geopark maintains an extensive network of stakeholders from the agricul-
ture, forestry, water management, and nature conservation sectors in the interest of collaboration on
protecting nature. A variety of projects and measures are implemented to protect the natural heritage.

An important flagship project is the new Ecological Station Osnabriicker Land, which has been manag-
ing the protected areas on the Lower Saxony side since 1 January 2024.

Flagship project: Osnabriick Land Ecological Station

TERRA.vita is the project executing agency for the new Ecological Station Osnabriicker Land. This

is a merger of the two previous collaborations between Artland/Hase and the Northern Teutoburg
Forest / Wiehen Mountains, together with the Biological Station Haseniederung. Since 1 January 2024, the
Ecological Station has been overseeing the NATURA 2000 areas and nature reserves in the county and city of
Osnabriick as well as the Hahnenmoor in the district of Emsland. In addition, the Ecological Station’s activities
include initiating and supporting practical nature conservation measures, area- and task-specific public rela-
tions and strengthening acceptance, as well as networking.

Participants: TERRA.vita Nature and Geopark (project executing agency) in cooperation with the Biologische
Station Haseniederung e. V., rural associations of Osnabriick und Melle, Chamber of Agriculture in Lower
Saxony, Lower Nature Conservation Authority of the Osnabriick county and City,

as well as the Emsland District, an advisory board including members from

universities and foundations, and other partners from the agriculture, forestry, Sustainable
Development Goals:

water management, and conservation sectors as well as landowners.

Work steps:
e 2024: Reorganize and establish the Ecological Station and resolve out-
standing issues

e 2025: Evaluate the development and progress after one year, potential
adjustments 1 {7 Demasurs

TR THE EOALS
e From 2025: The establishment of the Ecological Station
e (Continuously: Regular meetings to facilitate exchanges with stakeholders



Flagship project: Educational programmes for schools and day cares

Field of action: Education for sustainable development Schools and day cares are important contacts and cooperation partners for sustainable
development education. TERRA.vita would like to intensify its cooperation with them, get
Education is a core task of nature and geoparks. It is firmly established in the corresponding statutes of children interested in nature and geopark topics, and support day cares and schools in their educational
the Global Geopark Network and in the criteria of the National Committee for UNESCO Global Geoparks work. The flagship project is divided into two sub-projects:

in Germany, as well as the Association of German Nature Parks. .
\ e Sub-project 1: Set up Nature and Geopark schools and day cares:

In Nature and Geopark schools and day cares, relevant topics such as nature and geology, regional
culture and crafts, etc. are regularly covered in everyday life, on field trips, or as part of project work.
In this way, the children get to know their region and become enthusiastic about it.

Central to this is the person’s/child’s conscious engagement with nature and the awareness of natu-

The TERRA.vita Nature and Geopark cooperates with many educational institutions and partners, mu-
seums, and information centres. (Environmental) education projects are developed and implemented
together with partners. This also involves the preparation and interdisciplinary linking of complex topics
in geology and soil science, climate change and adaptation, ecology and conservation, landscape

development, archaeology, cultural and mining history, forestry and agriculture, as well as raw material _rrelllecg;le.s in the contextdof sllljstalnablal}ehdevzlopmer:jt eduhcatlﬁni.a . ith schools and d
exploration. Many education providers would like to see stronger networking and a platform for their -Vita wants to gradually establish and expand such collaborations with schools and day cares.

programmes. e Sub-project 2: Develop a platform for educational programmes (facility finder):
The county of Osnabriick and the TERRA.vita Nature and Geopark aim to collaboratively develop a
facility locator as part of the Education for Sustainable Development model community initiative.
Itis intended to make it easier for schools and day cares in particular to find suitable educational
Flagship project: Regular Education for Sustainable Development opportunities (such as project days and field trips).

networking meetings for the TERRA.vita region

Participants:
To better connect and further develop the numerous educational institutions and oppor-
tunities in the TERRA.vita region, regular Education for Sustainable Development networking
meetings are planned. In 2020, the TERRA.vita Nature and Geopark and the county of Osnabriick
organised the conference ‘Education for Sustainable Development (ESD) in UNESCO Global Geoparks’.

e Nature and Geopark schools and day cares: TERRA.vita Nature and Geopark, schools and day cares
in the TERRA.vita area, Education for Sustainable Development Officers at schools, TERRA.guides,
regional producers, craftspeople, and cultural professionals

The conference was very well received and the participants wanted to organise annual network meet- * Education platform: TERRA.vita Nature and Geopark and the county of Osnabriick, possibly other
ings in the future to expand cooperation. This was not possible due to the Covid-19 pandemic. At the counties, educational facilities and providers

Education for Sustainable Development workshop, held as part of the TERRA.vita 2023 masterplan,

participants reaffirmed the need for stronger networking and dialogue, and expressed a desire for Work steps:

additional meetings on the topic of education. e Sub-project 1: Nature and Geopark schools and day cares

. . »  Short-term (2024): Contact the first schools and day cares
Participants:
» Medium-term: Develop the collaboration/award as a Nature and Geopark school/day care

e TERRA.vita Nature and Geopark, ESD stakeholders and providers, the educational

oo o i @ palariek coumy » Long-term: Collaborate with other schools and day cares

Sustainable
Development Goals:

e Sub-project 2: Design a platform/facility finder

Work steps: Sustainable »  Short-term: Prepare the infrastructure for the platform;

e 2024: first networking meeting (organised by TERRA.vita) Development Goals: aollegiet o s Eellies

e Continuously from 2025, once or twice a year: further
networking meetings (the organiser and minute-taking
ideally allocated on a rotating basis)

e Between the networking meetings:
Address and work on any topics that have been identified

» Medium-term: Enter the data and publicise the platform

17 Toenacous » Long-term: Maintain, update, and refine/expand the platform




Field of action: Sustainable regional development

Given the geographic scope of TERRA.vita, there are strong potentials for collaborative partnerships
and projects aimed at the sustainable development of the region. Yet, coordinating joint activities is
challenging due to the large number of parties involved.

e The area covered includes parts of five counties and two independent cities in Lower Saxony
and North Rhine-Westphalia.

e With the new funding framework, the Nature and Geopark must deal with a total of ten different
LEADER regions.

e |nother areas such as tourism, nature conservation, etc. the structures are also diverse and
include numerous cooperation partners.

Two flagship projects for sustainable regional development were identified in the
master plan process.

Flagship project:
Cooperation between
TERRA.vita and LEADER
regions

In the new funding framework, the
TERRA.vita area encompasses a total of

ten LEADER regions. Some of the existing
collaborations will have to be reorganised or
adapted once the new regional management
teams have been set up. The aim of the flag-
ship project is to develop a cross-regional and cross-state cooperation project with the help of LEADER.
The nature and focus of the project (e.g. tourism, regional products or value creation) are to be defined
in collaboration with the LEADER regions.

Participants:

e LAGs (Local Action Groups) of the 10 LEADER regions

e |nitiate networking meeting between TERRA.vita and LEADER regions in Lower Saxony: LEADER
regions/TERRA.vita

e Initiate a joint networking meeting of all LEADER regions with TERRA.vita: TERRA.vita Nature and
Geopark

e Application for joint LEADER project: to be clarified

Work steps: Sustainable Development Goals:
e Networking meeting with the LEADER regions of Lower
Saxony: 2024

e Networking meeting with all LEADER regions: 2024
¢ |mplementation of a joint LEADER project: 2025-2034

17 Faneosus

Flagship project: Examine the options for a ‘regional products’ network

Regional products/marketing are of particular importance for the sustainable development
and identity of the region. Agriculture is of great importance in the Nature and Geopark:

30% of the land is arable, while 15% is grassland/pasture. Many farms sell their produce directly
from the farm or at weekly markets.

The Nature and Geopark intends to assess the possibilities for a partners network focused on regional
products. Such a network could be organised in very different ways. It could cover food products, culinary
offerings, craft products, etc. and range from low-threshold cooperation to the establishment of a region-
al brand.

The aim is to develop a standardised line for the Osnabriick region. A LEADER-funded project office is to
be set up for this purpose.

Participants: TERRA.vita Nature and Geopark (leading), the regional management of the LEADER regions,
business development consultants, consultants for the direct marketing of the Lower Saxony Chamber
of Agriculture in the Osnabriick county office, LEADER regions, universities, veterinary practices, health
authorities, the Chamber of Industry and Commerce, Osnabriick University of Applied Sciences, munici-
palities, the restaurant sector, farm shops, food retailers, regional craftspeople, butchers, etc.

Work steps: Sustainable
e 2024: Create a staff position for regional products Development Goals:
® Medium-term (< 5 years): Examine the options for a partner network VR
» Research: existing approaches in the region

» Specify the objectives of the network, define the criteria, and exam-
ine the options r

e Medium to long-term: If a decision is taken to set up the network, move 13 G
forward in phases to build the partner network, which would then be

expanded to the entire Nature and Geopark

17 Feneoss




IMPLEMENTING THE MASTER PLAN; OUTLOOK

The master plan provides a roadmap for the next ten years. The new plan is a continuation of the previous
master plan from 2015. The next task for TERRA.vita is to implement the development strategy. A funda-
mental basis for the continued success of TERRA.vita is the stabilisation and realignment of the TERRA.vita

Field of action: Communications and public relations

‘Do good and talk about it.” Nature and geoparks need good communications and PR in order to reach
visitors and the regional population and to remain in dialogue with the various cooperation partners
and facilitators. TERRA.vita carries out extensive PR work with various media and for different target

groups. The various media and activities (website, print products and scientific publications, events
calendar, tour planner, social media, and events) require attention and clear responsibilities. Cur-
rently, PR and communications tasks are distributed among various staff members who take on these
duties in addition to their core responsibilities, thereby reducing their capacity for other important
tasks.

Flagship project:
Expansion of digital management and PR

PR tasks are becoming increasingly extensive and digital. Maintaining the website, press

work, social media activities, etc. cannot be managed by TERRA.vita staff alongside their primary tasks.

A professional, comprehensive approach is required to strengthen our image and visibility and to meet

organisation, including through appropriate staff development, achieving the financial security of the organ-
isation and activities, and a clear definition and prioritisation of tasks and projects.

The TERRA.vita Nature and Geopark requires the support and collabo-
ration of its partners and policymakers to implement the masterplan
and further develop the park. The jointly developed tasks need to be
allocated, project partners engaged, and financing and funding oppor-
tunities specified. The goal is to continue the successful work to date
and gradually implement the flagship projects.

This masterplan is not static but is to be understood as a dynamically
evolving action programme that requires regular review and supple-
mentation. This applies in particular to the projects. An interim eval-
uation after five years will be useful for assessing project progress. In
2034, the master plan will be updated and further developed.

Would you like to support us in
implementing the TERRA.vita
master plan or do you have any
questions?

Feel free to contact us.

TERRA.vita Nature and Geopark

Tel: +49 (0)541/501 4217
info@geopark-terravita.de

the desires of TERRA.vita’s partners for increased communication and networking — additional staff are
needed for this. A project position is to be created for this purpose.

Participants: Nature and Geopark TERRA.vita, Osnabriick county

Work steps: Sustainable
e Establish the funding for the new position Development Goals: {b
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